Appendix 1 -

Process for Main grants programme

Timescale

Launch of the 2012/13 Grant Process

Monday 22" October 2012

Grants Networking Coffee Morning

Application deadline

Friday 26" October 2012
4.00pm Friday 30™ November 2012

Initial screening out of ineligible
applications

W/c 3rd December 2012

Full assessment of applications by
Grants Panel

December 2012 — January 2013

Executive Committee

12" February 2013

Successful and unsuccessful applicants
informed

W/c 18th February 2013

First instalment of funding released

1% April 2013




